
Key drivers of 
business change

Strong sense of  
company direction

Clear business objectives Effective leadership

of respondents surveyed are 
open to change and see it as an 
opportunity for their business93%

IFS surveys companies 
to understand the 
perception of change 
and what drives it 
within businesses.

The most important factors for driving  
and managing change within a business

Customer demand C-level business  
decision makers

 Availability of  
goods and services

The most important market or  
social factors influencing change

Industry Specific Findings:  
construction, retail and manufacturing

Availability of goods 
and services

Disruptive technologies

Government  
changes

Change in senior 
leadership

22% 21%

21%26%

45% 19%

22%9%

41% 41%

5%7%

Over 1000 decision-makers from companies in 12 countries were surveyed.

* For this question respondents were invited to select from a list the three most 
influential market or social changes that impact their business, and the percentage 
shown represents the number of times this option was chosen in the specific region.

China
C-level business  
decision makers

65%

Poland
C-level business  
decision makers

45%

France
Mergers and  
Acquisitions

41%

Benelux
Employee  
behaviour

44%

Germany
Disruptive  
technologies

44%

Brazil
Local law and  
regulations

43%

USA
Government  
changes

37%

Spain
Local law and  
regulations

37%

Norway
Employee  
behaviour

44%

Sweden
C-level business  
decision makers

49%

Denmark
C-level business  
decision makers

66%

UK
Availability of  
goods and services

51%

Regional drivers for change*

Construction Retail Manufacturing


